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‘ ‘ Michael J. Sandel

Thank you! This is amazing! Yo Ro Bun Sarang Hae Yo! We
are here for a philosophy lecture, but not just a lecture.
This is also a discussion, here in the open air. Are you ready
to participate with me in a discussion? If that’s true, then
what we are doing here together tonight may not only be the
world’s biggest lecture about philosophy; it may also be a
democratic moment, a time when we can offer an example to
Korea and to the world of what democratic discourse about

big questions can be. So will you join me in that? ’ ’




e are going to take up some hard questions

tonight, questions on which people may dis-

agree. What matters is not so much that we all
come to the same answer. What matter are the spirit and the
respect in our disagreements. Our subject tonight is a ques-
tion that faces democracies around the world, and that ques-
tion is this: what should be the role of money and markets in
our societies? These days, there are fewer and fewer things
that money cannot buy. Money can buy almost everything. But
do we want it to be that way? Or are there certain values, cer-
tain aspects of the good life that money can’t buy or shouldn’t

buy? That’s our question.

It’s a question that arises with special urgency today because
we live in a time when the faith in markets is very high, so
much so that money and market values have been reaching
into spheres of life outside the realm of material goods. We
have, in the last few decades, in democratic societies that have
enjoyed economic success, drifted and moved from having
market economies to becoming market societies. The differ-
ence is this: A market economy is a tool, a valuable and effec-

tive tool for organizing productive activity. Market economies
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have brought prosperity and economic growth and affluence
to countries around the world, including Korea. That is a
great achievement. But a market society is different. A market
society is a place where everything is up for sale. A market
society is a way of life where money and market values begin
to govern the whole of life, our identities, our personal rela-
tionships, family life, health, education, and civic life. And so,
I think that we in democratic societies need to have a public

debate about the proper role of money and markets.

So let’s begin that debate tonight. The appeal of markets is
that they let people buy and sell goods according to whatever
value buyers and sellers place on those goods. Let’s take an
example: the practice of scalping tickets to popular events—
buying and selling them online. Suppose there is a very popu-
lar concert by Lady Gaga. How many think that it would be all
right to scalp tickets, to buy and sell tickets online to a Lady
Gaga concert? How many say it would be all right? Raise your
hand. And how many disagree? How many think that it would
be wrong to scalp tickets to a Lady Gaga concert? Not every-
body voted. Perhaps some people are waiting to sell their

vote to somebody else. Let’s hear from someone who objects,
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someone who thinks it’s wrong to scalp tickets to a Lady Gaga
concert. What’s wrong with it? Who will begin our discussion?
Stand up if you would like to answer the question. Who ob-
jects and will explain why it’s wrong? Who is brave enough to

begin? Stand up and tell us your name.

Audience Member #1 It’s my great honor to attend this very
famous lecture. I have an answer to why I will not buy and
sell a Lady Gaga concert ticket. As you know, Lady Gaga is a
well-known, distinguished person. But it is not only in this
instance, but any instance, that scalping a ticket would be
questionable. But there is no reason to see it as honorable.
Even if the tickets are one hundred won or one thousand

won, I cannot do it. That’s out of the question.

Michael J. Sandel Let me ask you a question. Are you saying that
you think that it is wrong in principle to sell a ticket to a Lady
Gaga concert or are you saying that you don’t want to sell

yours?

Audience Member #1 Was that about the principle, not about

my personal guidelines? In that case, I may have made a
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mistake. I'm sorry.

Michael J. Sandel Now let me hear from someone who thinks it’s

all right to have a market in tickets for Lady Gaga? All right.

Audience Member #2 My opinion is that if I want to sell a ticket,
then it’s okay. If I want to listen to Lady Gaga’s concert, and
if I can buy the ticket, then selling that ticket would not be

inappropriate. Sorry I'm a little nervous.

Michael J. Sandel That’s a good answer. It’s all right. People
should be free, to buy and sell tickets to a Lady Gaga concert
because a rock concert is a form of entertainment and why
not buy and sell access to entertainment? Is that the idea?

Okay.

Then let’s take an example, another example, where people
might scalp tickets. When I traveled to China I learned about
a practice. Outside of Beijing hospitals, many people come for
doctor’s appointments and medical treatment, including from
distant rural areas where they lack access to the medical care

they need. The lines in the hospital waiting rooms are very
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long in some of the top Beijing hospitals. People have to wait,
sometimes for days, waiting overnight for an ‘appointment
ticket’ for a doctor’s appointment. And a business has arisen
where entrepreneurs hire homeless people and others to wait
in the long lines to get the appointment ticket when the ticket
window opens and then the businessmen scalp the tickets,
sell the tickets for a higher amount of money for the doctor’s

appointment.

Now, let’s take a vote on this version of ticket scalping. How
many people find scalping tickets for a doctor’s appointment
objectionable? How many think it’s wrong? Raise your hands.
And how many don’t? How many think it’s okay? All right,
let’s first hear from someone who objects to scalping tickets
for a doctor’s appointment. Who will tell us why? Yes, the
woman standing up right there. We’ll get you a microphone.

Go ahead. The woman sitting in the middle, stand up.

Audience Member #3 I'm one of those people who don’t think
that it’s right for people to even scalp tickets for a Lady
Gaga concert because entertainment is one of the things

that are really open to everyone to be enjoyed. And the
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same goes for waiting for doctors’ appointments, because
it’s actually a basic human right. Everyone should be given
equal opportunity. That’s what a democratic society de-

fends.

Michael J. Sandel Now may I ask you a question? You gave a very
strong answer about opposing the selling of tickets to a doc-
tor’s appointment because medical care, you said, is a basic
right. But you also opposed selling tickets to a Lady Gaga
concert. Do you think attending a Lady Gaga concert is also a

basic human right?

Audience Member #3 It really depends on what we enjoy. In
the American constitution, there was something about...no,
it’s in the Korean constitution... there is a right to pursue
happiness. I'm pretty sure it’s in the American constitution
as well. If you want to enjoy a Lady Gaga concert, then you

should be free to go and enjoy it.

Michael J. Sandel Does that mean she can’t even charge for tick-

ets?
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Audience Member #3 No. That’s her living.

Michael J. Sandel If some people can’t afford the ticket, have

their human rights been violated?

Audience Member #3 It’s not really a matter of whether you are
unable to afford it, but when the price of the ticket is over
what Lady Gaga wanted to sell it for, it is taking advantage

of people’s social positions and their affluence.

Michael J. Sandel Okay. All right, thank you for that. Now I
would like to hear from someone who thinks it’s all right to
scalp tickets to a rock concert or a Lady Gaga concert but who
thinks it’s wrong to scalp tickets to a doctor’s appointment.

Who holds that view and can explain why? Yes.

Audience Member #4 I think that it is okay to scalp tickets to a
rock concert because the ability to go a rock concert isn’t a
basic human right. It is a matter of choice and of whether
you wish to go to the concert enough to pay the enormous
price of a scalped ticket. However, I believe that it is wrong

to scalp tickets to a medical facility because, in that case,
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it isn’t actually a free choice. It is a matter of being coerced
into buying those tickets because you are in actual need
of those tickets and because you are so desperate that you
must buy those tickets. You are forced to buy them whether

or not they are charged at an exorbitant price.

Michael J. Sandel You draw a distinction between attending a
rock concert, morally speaking, and medical access to a doc-
tor on the grounds that it would be coercion. Medical treat-
ment, as you say, is a necessity and, therefore, there should be
no ticket scalping to see doctors. Do I understand correctly?
Okay. Now, this distinction brings out an important feature of
arguments about where markets are appropriate and where
they are not appropriate. We have to reason about the nature
of the goods. We have to decide whether access to the good
is a necessity or a matter of basic human rights or simply a
source of pleasure, a matter of choice. With a rock concert
and with a doctor’s appointment, the answer to that question

may not be that controversial.

I should ask you about one other case. Do you think it is fair

or just or appropriate to scalp tickets to a philosophy lecture?
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How many say yes? How many here bought a ticket online?
How many say no? And who among you that says no will ex-

plain why? Why would you object? Yes.

Audience Member #5 I think that there is a core issue in that
problem. I think economists would argue that if we let the
market control the price, then it would be natural and it
would be just. But I do not think that way. I think when you
let money take over everything or when you let money buy
everything, I think it facilitates social inequality, and the
rich would be favored more than any other people who are

less fortunate. So, I think there is real problem in that.
Michael J. Sandel Let me ask you this question. How did you vote
on the scalping of tickets to the rock concert? Is that wrong?
And that is wrong because the poor cannot afford high ticket

prices?

Audience Member #5 Right, and think that it is more just wait-

ing in line rather than buying everything online.

Michael J. Sandel And would you say that of all goods? Would
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W e have to decide whether access to the good is
a necessity or a matter of basic human rights or
simply a source of pleasure, a matter of choice. With

a rock concert and with a doctor’s appointment, the

answer to that question may not be that controversial.
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you say that markets are never appropriate to the allocation

of goods?

Audience Member #5 As long as it is fair, I think it is good. But
when there is a black market and when people can just sell

off everything for higher prices, I think it is really wrong.

Michael J. Sandel All right, who disagrees? Who would like to de-
fend the use of markets in at least some of these cases against
this objection? Who disagrees? Yes, the woman towards the

front who is standing up.

Audience Member #6 And my opinion is that there are some
material goods that should be allowed to be sold in the
market. For example, this microphone, this is something we
can sell in the market. This is not something we should wait
in line to get. Maybe in some communist country you would
do so. But in a market economy, there are a lot of mate-
rial goods that belong in the private domain that could be
sold, unlike public goods or public values. For instance, you
mentioned black markets. There is an organ black market in

China, and that is a serious problem because organs should
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not be private goods. It should not be sold to the highest

bidder. It should go to someone who really needs it.

Michael J. Sandel All right, so how can we distinguish those

goods that should be appropriate to buy and sell in a market?

Audience Member #6 I think that is the biggest question in our

era and that is the biggest dilemma we have in this philoso-

phy lecture today.

Michael J. Sandel You are right. But that is why I am asking for

your view about this. So, organs are inappropriate for markets

and a ticket to a rock concert?

Audience Member #6 I think that belongs to the market.

Michael J. Sandel That belongs to the market. And access to

medical care?

Audience Member #6 I think that does not belong to the market.

I think there should not be scalping or a black market.
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Michael J. Sandel And access to a philosophy lecture?

Audience Member #6 Personally, I strongly believe that it should
not belong to a black market or market economy because,
thinking about the nature of this philosophy lecture, the
title is “What Money Can’t Buy, right? Of course there are
a lot of goods that money can buy but, at the same time,
there are some goods that money should not be able to buy.
And this lecture is not one of those things we should buy

with money. It should not be bought with money.

Michael J. Sandel All right, and can you detect the pattern or
principle to help us think through these questions of what
money should and should not be able to buy? Organs are part

of the human body. Is that right?
Audience Member #6 Yes. I think one of the students back there
already mentioned that this belongs to basic human rights,
to be cured of disease or any illness.

Michael J. Sandel And access to education? A philosophy lecture

is a kind of education.
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Audience Member #6 Yes. I also think that belong to basic hu-
man rights. Therefore, it should not be up to the market to

be responsible for it.

Michael J. Sandel But for rock concerts, entertainment, and ma-

terial goods, the market is okay?

Audience Member #6 For some goods that can be considered as

luxuries, I think they can belong to the market.

Michael J. Sandel All right, so we have the beginning. You have
offered us an initial attempt to distinguish those goods that
should be bought and sold in the market and those that
should not be, that should be governed by other values. Thank
you. That is a very helpful beginning point. Let’s now take a

hard case to test this principle.

For admission to a top university, there are many well-
qualified students. Suppose you are the president of a great
university-maybe you are the president of Yonsei University-
and you have many outstanding applicants for admission. The

university also needs money to carry out its educational mis-
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sion. Suppose someone proposes to you that you take 10 per-
cent of the university placements and sell them to the highest
bidder in the following way: you fill 90 percent of the places
according to the best qualified students. For the other 10 per-
cent, you are willing to accept students who are not the best
students but who are strong enough so that they could ben-
efit from the education and graduate, so they would not fail
but they would not be the top students, and you will choose
them on the basis of whose parents will give you very large

donations for the university.

Let’s take a vote. How many, as president of the university,
would agree to the system of selling 10 percent of the places
to accept the children of wealthy donors who will give you
money? How many would be in favor of that? And how many
would oppose that policy? How many would not sell univer-
sity placements? So the majority would not but a substantial
minority would. Let’s begin with those who would not. Who
would object and who can explain why he or she would ob-

ject. Yes, stand up. We’ll get you a microphone.

Audience Member #7 So, I disagree that the school should be
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allowed to sell 10 percent of the spots to the people who
are willing to pay. This is because I believe that the matter
of whether it should be able to be sold in the market or not
should be determined by the original purpose of the prod-
uct or whatever is being sold. And I believe that the univer-

sity’s original purpose is to provide education.

Michael J. Sandel It’s providing education even to the 10 percent

of the weaker students.

Audience Member #7 Yes, but the process of choosing the weak-

er students should not be based on how rich they are or

how much money their parents are willing to pay. It should

be determined by the student’s willingness and passion for

education and learning.

Michael J. Sandel Because that’s the purpose of a university?

Audience Member #7 Yes.

Michael J. Sandel And to allow money to determine who is ad-

mitted would be, do you think, a corruption of the purpose of
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the university?

Audience Member #7 Yes, I believe so, because the purpose of
the university is not to make profits and make money. So
I think that the original purpose should be the university’s
priority and the methods to accomplish that should be de-

termined by that priority.

Audience Member #7 As I mentioned, I think that it is important
for the university to gain access to money so that they can
offer better education. However, I'm saying that it should
not come before the original purpose, which is to provide
education and to find students who really need it and who

really want the high quality education from the university.

Michael J. Sandel What would you say? Speak directly to her. See
Michael J. Sandel Very good. Stay there. Keep the microphone. if you can persuade her.
Let’s hear from someone who disagrees. Let’s hear from some-

one who would agree to the policy of selling seats. Audience Member #8 Okay. I think 10 percent is not a big num-

Audience Member #8 [Audience Member #7] mentioned the pur-
pose of university education, but I think that if the univer-
sity accepts donations from the rich 10 percent of students,
[then] the university can offer better education. So, I think
accepting donations doesn’t oppose the basic purpose of

university education.

ber. If the number was around 30 percent or 40 percent of
course it should not be carried out. But 10 percent is appro-

priate, so the university can still maintain that policy.

Audience Member #7 Why 10 percent? I don’t understand. What
is your standard for deciding that 10 percent is ok? How
about 11 percent or 15 percent? What's the standard for

deeming the percentage to be okay?

Michael J. Sandel Okay. Now I want the two of you to speak to
one another. What would you reply? How would you reply? Audience Member #8 Of course, the number would be decided

Speak directly to him. by the board of directors. But what I want to say is that 10
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ne argument is about fairness to those who can’t
O afford to make a big donation or whose parents
can’t. A second objection says that buying and selling
places in a university violates the purpose of higher
education, a purpose of a university. So, we might
distinguish these two arguments against markets in

certain circumstances as the Fairness Argument and the

Corruption Argument.
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percent is not that big. It can be accepted by the public.

Michael J. Sandel But I think she is pressing you for a principle.

You would object to selling half the seats?

Audience Member #8 I think 50 percent is not appropriate.

Michael J. Sandel It’s too much?

Audience Member #8 Yes.

Michael J. Sandel But you could make more money by selling 50

percent than 10 percent. And the money serves good purpos-

es, providing for the education of everyone.

Audience Member #8 But 50 percent is too much. Many people

will object to the policy.

Michael J. Sandel Well, many people may object. Many people

may object to 10 percent. But what’s the right thing to do?

Audience Member #8 I think my university has to gather the
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general public’s opinion about what proportion is appropri-

ate.

Michael J. Sandel But what we are trying to figure out here is

what public opinion ought to be — how we should try to per-

suade people. Maybe we should try to persuade the public to

accept 50 percent of the seats sold. You don’t think so?

Audience Member #8 Yes.

Michael J. Sandel You would favor 50 percent?

Audience Member #8 If people don’t object to 50 percent, I

think that’s also appropriate.

Michael J. Sandel And if they don’t object to 100 percent?

Audience Member #8 Sorry.

Michael J. Sandel You’ve done well. All right, we’ve begun a good

debate. We're trying to identify the principle, and one prin-

ciple that we’ve identified about whether access to university
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should be bought and sold has to do with the purpose of
university and whether buying and selling seats would under-
mine, erode, or corrupt that purpose. Is there anyone who ob-
jects to buying and selling seats who has a different objection
from the one that we've discussed already. Yes. Sitting near

the aisle. Stand up.

Audience Member #9 If the university is able to sell the place-
ments to the public, maybe only the rich students can buy
the placements in the university and the poor could not. So,

I think it’s unfair to the public.

Michael J. Sandel All right, so this is a different reason. Do you
want to reply to him? Do you still have the microphone? What
about the argument of fairness, that it’s unfair to talented stu-
dents who come from families that can’t afford to make a big

donation. Isn’t it unfair to them?

Audience Member #8 Yes. It’s unfair to them. How can I say

this? I'm losing my logical ability.

Michael J. Sandel I just want to say that happens to all of us
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sometimes, and I appreciate that. You did a great job. Thank
you to all of you. I want to thank everyone who participated in
this discussion. Really, good job.

What this discussion brings out are two different kinds of
objections to using markets for buying and selling certain
goods. In the case of access to higher education, we heard two
different objections to auctioning off places in universities.
One argument is about fairness to those who can’t afford to
make a big donation or whose parents can’t. A second objec-
tion says that buying and selling places in a university violates
the purpose of higher education, a purpose of a university. So,
we might distinguish these two arguments against markets in
certain circumstances as the Fairness Argument and the Cor-
ruption Argument. The Corruption Argument says we have to
ask about the purpose of the good and ask whether buying
and selling would undermine, erode, or corrupt the purpose,

in this case, of higher education.

Let’s take another example that is also from education but is
not about university admissions: a question about the use of
cash incentives. More and more these days, cash incentives—

monetary payments—are being used to try to achieve social
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goods. In the United States, in many cities, there are schools
with children from disadvantaged backgrounds who underper-
form academically. In an attempt to motivate those students,
some schools have begun offering money—monetary rewards,
cash incentives—to students who get good grades or high test
scores or who read a certain number of books. They’ve tried
this in New York, in Chicago, in Washington. In Dallas, Texas
they have a plan that pays young children two dollars for each

book they read.

Let’s see what people think about this policy. Imagine that you
are the head of a school district with underperforming stu-
dents from poor backgrounds. Someone comes to you with a
proposal to pay students. Maybe fifty dollars for an “A”, forty

dollars for a “B”, two dollars for each book they read.

How many, if you were running the school system, would
favor this plan, or would try it out at least? And how many
would oppose, reject this idea? How many think it might be
worth trying, to motivate students with money? How many
would be opposed? The majority would be opposed, a minor-

ity would try it. Let’s hear first from someone who is opposed.
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People should be free to speak in English or in Korean, in par-
ticipating in this discussion, in whichever language you feel
more comfortable. Who opposes the use of money? Yes, stand
up and we’ll get you a microphone. Tell us why you would op-

pose this policy.

Audience Member #10 I actually have a personal concern. I have
been taking a particular class and until my sophomore year
I had a scholarship, but starting from my junior year I was
not able to get the scholarship because of poor grades. This

is a very stressful situation for me because I am the eldest

Audience Member #10 I am actually preparing to enter graduate
school. Given the nature of my major, I am unable to take
classes in mathematics and physics. But, at the graduate
school level, we need to study those subjects extensively.
So, to get better grades, I need to constantly study lens-
processing because I am studying eyeglasses technician
work, so I actually want to study chemistry and physics, but
because I have to dedicate a lot of my time to processing
lenses, I am unable to do so. So, this defeats the purpose of

education.

daughter in my family and my parents have very high ex-
pectations of me. So, I think this kind of cash reward can
put a lot of stress on a student. Even for a university stu-
dent it’s a lot of stress. So, for an elementary level student,
I think it will be an even greater stress. I think it will defeat

the purpose of education. Thank you for listening.

Michael J. Sandel I want you to think about young children. Let’s
take the example of paying two dollars for each book. Who
else objects to paying a child two dollars to read a book? Yes.

Go ahead.

Audience Member #11 May I say my opinion? Reading a book is

for his future and for his education and for getting knowl-

Michael J. Sandel Well, will it defeat the purpose of education
because it will create stress? How exactly, apart from creating

stress, do you think it will defeat the purpose of education?
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edge. But with paying or getting money, I think it’s not right

to give them money to read books or get good grades.

Michael J. Sandel And why? Tell us why.
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Audience Member #11 Because they should dream of getting ed-
ucation, of getting more knowledge. We cannot get whether
he really understands by simply reading a book. He might
say “Ok, I will read a book.” Maybe we could give him a test

to check that he really understands the book.

Michael J. Sandel All right, so ideally we want students, as you
say, to be motivated by a dream, the love of reading, the love
of learning for its own sake. And that’s why you object to pay-
ing children to read books. Who disagrees? Who has a reply?

Yes, go ahead.

Audience Member #12 In my case, I think he’s saying this be-
cause he feels that without a cash reward children will stop
reading. But maybe kids will initially begin to read because
of cash rewards, but as they grow, they will learn that it has
helped them. So of course, money may serve as the initial

motivation, but it starts them reading.

Michael J. Sandel So, you are suggesting that maybe the money,

the cash incentive, will bring a child to read and once the

reading begins, once the habit is formed, then the child may
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ﬁ 1l right, so ideally we want students, as you say, to
be motivated by a dream, the love of reading, the

love of learning for its own sake. And that’s why you

object to paying children to read books.
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learn to love reading for its own sake, right? So that would be
a reason in favor of paying a child to read. Let me ask you a
question. Did your parents give you money to get good grades

or to read?

Audience Member #12 Not really cash, but I received compli-
ment stickers. Not cash, but I got stickers for reading. For
example, if I read, then my parents would give me stickers.
If T collected a lot of stickers then, at the end of the day, I
would be able to get a gift that I prefer. So, that was what
my family, my parents, did for me. Initially, I did start to
read because of the stickers, but later on I learned to love
reading. And last year I was selected as the most avid reader

in the school library so I really love reading.

Michael J. Sandel Very good, good for you. So you speak from
experience. Now we’ve had a powerful argument in favor of
paying children to read with money, stickers and gifts. Who
disagrees and has a reply to that argument? All right, you're a
teacher. We have a teacher here who wants to reply. Go ahead.
Stand up and we will hear from the teacher. Are you the

teacher? We have many teachers.
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Audience Member #13 I'm from Elementary School. I would like
to say that that’s a really unique case. Because I sometimes
use the blue sticker thing, and whenever they got a perfect
score in dictation or some kind of short test, I used to give
a blue sticker and after that, when I stopped giving them
these, they didn’t study any more. There was a lack of mo-
tivation. If I give them a blue sticker, one said that she got
some stuff, gifts. Then the aim of studying is getting some
gifts or blue stickers, not studying itself. So, I think to give
them motivation in the long term I should motivate them to
read for its own sake, or to use money for something else,
like support for the facility of that school or training teach-

ers, not giving money to students directly.

Michael J. Sandel Right, and the reason you don’t want to give
money directly to students to motivate them is that eventually
it will lose its ability to motivate them and you instead want
the internal motivation. Thank you for that. And we have an-

other teacher down here. What would you like to say?

Audience Member #14 Actually, I'm not a teacher. I was just

raising my hand.
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Michael J. Sandel I see. I'm sorry. Go ahead.

Audience Member #14 I think there is an important factor that

we have to consider, which is for children who are from

poor households. I think these children are going to be in

desperate need of earning money for their own household. I

think getting blue stickers or a small allowance is different

from this policy that you suggested.

Michael J. Sandel And are you against the policy of paying?

Audience Member #14 Yes, I am totally against it.

Michael J. Sandel And why are you against it?

Audience Member #14 1 think by doing this policy children

would have ulterior motives to read books.

Michael J. Sandel Ulterior motives, the wrong motives?

Audience Member #14 Yes, to earn money for their poor house-

holds.
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Michael J. Sandel And what do you say to the argument that
was made earlier that maybe money is not the highest motive
to read, but maybe paying children can develop the habit of
reading, and then maybe they would learn, later, to love read-
ing. That was an argument we heard. What do you say to that

argument?

Audience Member #14 Well, I think, from her experience, she

earned the compliment stickers, right?

Michael J. Sandel Stickers, but then a gift.

Audience Member #14 Yeah, but I think money is different from
just normal gifts, because in this policy, the children from
poor households would get money instead of small gifts. So
I think their main purpose would be to earn money for their

family.

Michael J. Sandel I understand. That may be their main purpose.

But do you think they might read for money but then learn to

love reading later?
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Audience Member #14 Well, I think there is a high risk that chil-

dren would form a dangerous norm that money can do...

Michael J. Sandel No, you're doing well. You talked about a dan-
gerous norm; you mean that the money will form a dangerous

norm.

Audience Member #14 Yeah. The children’s ultimate motive to

do something would be to earn money.

Michael J. Sandel So the danger is that, you think, is creating the
norm and the expectation and the attitude toward reading
and learning that it’s mainly about money rather than about
the internal or the intrinsic good. Thank you to all of you who

participated in this discussion of paying children.

By the way, The Asan Institute for Policy Studies commis-
sioned a survey which you may have heard about. And one of
the questions asked was whether it is appropriate for parents
to pay children to study or to read. In Korea, what do you
think public opinion is, for or against? What would you guess?

Opinion is divided, with 44 percent in favor of paying by par-
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ents, 56 percent opposed. So it is a divided opinion. And the
same survey actually asked the same question in the U.S., and
what do you think the answer was there? Actually, in the U.S.,
the majority thought it was appropriate for parents to pay
children to read. That was an interesting difference. But in
both countries there is a disagreement, a division of opinion. I
should tell you about the results of the experiments that have
been done in U.S. cities paying children. In New York City,
paying children for good grades did not improve grades. But
in Dallas, paying the young children two dollars for each book
did lead the children to read more books. It also led them to

read shorter books.

But the broader question is the one that has come out in this
discussion. What will be the effect in the long term once the
money stops? Will the payment teach the lesson that reading
is for the sake of money, or might it develop the habit of read-
ing and lead to the higher motive of reading for the love of it?
A friend of mine pays his young children one dollar for each
thank-you note they write, if someone has taken them out
for dinner or sent them a gift. I have received some of these

thank-you notes. And I can tell by reading them that they
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were written under a certain pressure. My wife and I do not
think that this is a very good idea. And we wonder how these
children will turn out. It is possible that when they grow up,
having been paid to write thank-you notes, they will develop
the habit of doing so, a habit that may continue when they're
no longer paid. Maybe they will learn the higher motive of
gratitude, in which case all will be well. That is one scenario,
developing a habit that will ultimately lead to appreciation, a
higher motive. But it might also turn out that these children
will learn a different lesson. They may learn the lesson that a
“thank-you note” should be written to make money, that they
are a chore, a job for pay. And if that is the lesson they learn
then, when the money stops, so will the thank-you notes.
Their moral education will have been corrupted, and they may
find it difficult to learn the virtue of gratitude. It is hard to

say what will happen with these children.

But what are at stake are the attitudes and norms that are ap-
propriate to writing thank-you notes or to reading books, the
danger that money, that cash incentives, can crowd out non-
market values worth caring about. That danger is not restrict-

ed to questions of thank-you notes and reading books.
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Let me give you another example. In Switzerland, they were
trying to decide where to locate a nuclear waste site. No com-
munity wants one in its back yard. They are risky. There was a
small town in the mountains in Switzerland that seemed to be
the safest place for the nuclear waste site. But the local com-
munity had to agree. And so, before the Parliament came to
a decision, a survey was done asking residents of this Swiss
town the following question: if the Parliament decides that
your town is the safest place for the nuclear waste, would you
approve having it there? 51 percent said, yes, they would be
willing. Then they asked a second question. They improved
the offer. They said this: suppose the Parliament votes to put
the nuclear waste site in your town, and offers to pay financial
compensation every year to each resident of the town of up to
6,000 Euros. Would you then be willing to accept the nuclear
waste site? Now how many do you think were willing? What
would you say? 90 percent? 95 percent? 100 percent? Lower?
How many think lower? How many think 90 percent or more?
The number dropped from 51 percent, in half, to 25 percent.
Now from the stand point of standard economic reasoning,
this is a paradox. Usually, if you pay people to do something,

there are more people who are willing to do that thing. Here,
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t also shows something important about
markets and non-market values. Once a

sense of obligation is dissolved or eroded or lost

because it has been crowded out by a monetary

relationship, that sense of obligation may be
very difficult to revive. ’ ’



when people were offered money, their willingness to accept
a nuclear waste site went down, not up. It fell by half. How
can we explain this? Does anyone have an explanation? What
would you say? You can just call it out. Can you explain it?

Okay, go ahead.

Audience Member #15 Now they have proposed that they would
give monetary compensation to the people in this Swiss
town, this idea of incentive. But, first, there has to be a deci-
sion by the Parliament. And I think the people in the Parlia-
ment have decided that this is a very good location. But if
they provide a monetary offer, then I think the residents
will start to lose the sense of obligation that they need to
actually accept this proposal. You talked about reading a
book, giving monetary incentives, and having this to make
the kids read. Just like that case, I believe that when it
comes to this nuclear facility, and for this nuclear facility to
be located in this town, it no longer becomes an obligation
and duty of the residents because the financial compensa-
tion is given. Previously, they thought that their town is the
most adequate site to house that nuclear waste facility. But

if you give monetary compensation, people are not going to
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feel that they have a duty to accept it.

Michael J. Sandel That is very clever. I think that is what hap-
pened. The reason standard economic logic did not work in
this case is that when the 51 percent were willing to accept it,
they were willing to accept a burden to make a sacrifice for
the sake of the public good, because they believed their town
was the safest place for the nuclear waste even though they
were not happy to have the waste there. They were willing to
make that sacrifice out of a sense of obligation. Then, when
they were offered money, they thought that this was now a
financial transaction, and were not willing to accept 6,000
Euros to subject themselves and their families to the risk. So,
in fact, when they asked the people who would change their
minds why they changed their minds, do you know what they
said? They said “we did not want to be bribed, and the mon-
etary offer felt like a bribe.” And not only that, the monetary
offer, just as was suggested here, changed the relationship.
It crowded out the sense of obligation. This brings out an im-
portant feature of market incentives in certain circumstances.
Sometimes market incentives can crowd out other values—in

this case, a sense of obligation.
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Consider another story. In Israel, there were some daycare
centers, some nurseries that had a familiar problem, parents
coming late to pick up their children. A teacher had to remain
with the children of the late arriving parents until they came.
With the help of some economists, the daycare center came
up with a solution. They established a fine for any parents
who arrived late. What do you suppose was the result? There
were more parents coming late, more, not fewer, once the fine
was established. Here, again, from the standpoint of standard
economic reasoning, this is a paradox. If you raise the price of
a good, normally, you would expect fewer people to consume
that good. That is the standard price effect, as the economists
say. But, here, it had the opposite result. Why? What had hap-
pened? Well, before, parents who came late felt guilty. They
felt they were imposing on the teachers, but once a fine was
established, the parents treated the fine as if it were a fee, a
fee for a service, like a babysitting fee. If you are paying some-

one a fee for a service, there is no reason to feel guilty.

So here, again, the introduction of a monetary incentive or

disincentive had the effect of crowding out attitudes and

norms, a sense of obligation that existed before the monetary
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disincentive was introduced. When they saw what happened,
the daycare center said “Well the fine didn’t work, we’d better
remove it.” They dropped the fine. But parents still came late
at the increased number, which also shows something impor-
tant about markets and non-market values. Once a sense of
obligation is dissolved or eroded or lost because it has been
crowded out by a monetary relationship, that sense of obli-
gation may be very difficult to revive. What these examples
suggest is that standard economic thinking misses an impor-
tant aspect of human experience and social relationships.
Economists often assume that markets are inert, that they are
neutral, that they do not change the character of goods be-
ing exchanged. This may be true when we are talking about
material goods like flat-screen televisions, or cars or toasters.
If you sell me a flat screen television, or give me one as a gift,
the television will be the same. It will work just as well either

way.

But the same may not be true when we are talking about non-
material goods, human relationships, civic duties and obliga-
tions, teaching and learning. With these relationships, intro-

ducing a cash incentive or disincentive may actually change
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the value and meaning of the goods at stake. And if that is
true, then in order to decide where markets can serve the pub-
lic good and where they may crowd out values we care about
we have to consider more than simply matters of economic
efficiency. We have to ask about the attitudes, the values,
and the norms that define certain goods, such as civic goods,
educational goods, thank-you notes. We have to try to figure
out whether introducing a monetary incentive will actually
erode or corrupt or crowd out values worth caring about. This
means that economics cannot be separated entirely from eth-
ics, from moral considerations, from deliberation about what
values, what attitudes, what norms, are appropriate to certain

goods and activities.

I would like to ask you about one last case. It involves military
service. During the U.S. Civil War, the North conscripted. Abra-
ham Lincoln established the first system of military conscrip-
tion. But there was a special provision in the law that said that
if you were drafted to serve in the Civil War and you didn’t
want to go, you could hire a substitute to take your place. And
many people did hire substitutes to take their place in the U.S

Civil War. Another provision of the law allowed you to pay
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a certain amount of money to the government and to be re-
leased from your obligation of military service. Now let’s take
a poll on this question. How many think that if there is a sys-
tem of military conscription, people who don’t want to serve
should be able to pay certain amount of money to hire a sub-
stitute or pay a certain amount of money to the government
to be relieved of the obligation? How many would favor such
a system, a financial buyout of military conscription? I don’t
see very many hands. One, two, three, four, now I see maybe
about a dozen, maybe fifteen or twenty. How many object to

allowing people to buy their way out of military service?

Let’s change the example to a Korean case. Now, let’s suppose
there is a famous Korean pop star, who is beloved in Korea
and in other countries, who puts on concerts and who is in
his twenties? Who should be the pop star be? Rain. All right,
we’ll assume it’s Rain or Bi. Now, Rain, by giving his concerts,
brings great happiness to many people. Probably more hap-
piness even than Lady Gaga. Do you think? He also makes
a huge amount of money. Suppose a law was proposed that
said that if you are a big pop star, you can, so as to avoid

interrupting your career, pay half of your yearly earnings to
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the Korean government in exchange for being exempted from
military service. The Korean government would then have a
way of making money and the pop star can go on bringing
pleasure to millions of people around the world. How many
would favor this proposal? Only about the same number who
favored the U.S Civil War buyout. How many would oppose
this proposal? Most people would. Now let’s hear first from

someone who would favor the proposal. Yes, tell us why?

Audience Member #16 Thank you for finally recognizing me. I'm
going to speak in Korean. Many people would say this. Joo
Young Park is a soccer player and some people are in favor

of relieving him of military duties. On the other hand, there

are people who are against it. Although Joo Young Park is
playing very well overseas and raising the status of Korea,
but it would not be just him. There are other people who

are contributing to our nation. So, if Joo Young Park or pop

r I 1 his means that economics cannot be

) _ , separated entirely from ethics, from
stars are able to donate half of their earnings, let’s say, for _ _ _ _
moral considerations, from deliberation about

example, if they could help raise money to raise the qual- what values, what attitudes, what norms, are

lty of the life for the poor, I don’t know how many people appropria’[e to certain g()()ds and activities.
would actually oppose this amendment. So, if we were to

approach this pragmatically, I think few would actually be
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opposed to this amendment.

Michael J. Sandel We will try, stay there. Let’s suppose that the
earnings, the money, will be devoted to helping the poor gain
access to university so we don’t have to auction seats in the
universities, or to help the poor in other ways. Let’s take that
proposal. That’s what the money will be used for. Now does
everybody favor the proposal? No? All right, so who would ob-
ject? All right go ahead, yes, stand up. Speak to the proposal

right here and address the preceding argument.

Audience Member #17 I would object because that would under-
value the value of citizenship. He talked about Joo Young
Park. I think Rain and Joo Young Park are both citizens of
Korea before they are celebrities and sports stars, so I think
that the obligation of them as a citizens of Korea should be

valued far more than what they do.

Michael J. Sandel They are citizens of Korea before they are pop

stars or celebrities or soccer stars. What do you say?

Audience Member #16 I think from that sense, of course Joo
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Young Park and Rain, as citizens of Korea, need to respect
their duties as citizens, and we need to set very clear crite-
ria on this. However, many people who are for this say that
Joo Young Park and Rain are a very small minority of the
population and they, if they were to perform outside of Ko-
rea, they would earn far more revenues that can create far
more benefits for Korea than their serving in the military
for two years. For soccer players, they only have a limited
window of time in which they can perform with excellence,
and likewise with Rain. So I think, from a pragmatic per-

spective, we need to make this legal amendment.

Michael J. Sandel It sounds like you are winning some support-
ers. But I didn’t hear your answer to the challenge that this
would cheapen the meaning of citizenship. What is your an-

swer to that challenge?

Audience Member #16 It is not about whose citizenship has
higher value or lower value. I think each citizen in his or her
own place can serve the country in their own way. I am not
saying some have higher status or lower status, but they

are in their own respective places, and if they could do their
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best to create the best benefits for the country, then that

would be the optimal solution.

Michael J. Sandel So this argument seems to be winning more
and more adherence. Who has another reply? Who objects to
this argument? The argument that we’ve heard is that it will
actually benefit Korean society more to use the talents of the
pop star or the soccer player to raise millions to be used to
help poor Koreans. What about that? That is an expression of

citizenship too. What do you say?

Audience Member #17 Good afternoon professor. You have
spoken of values in terms of market values and you talked
about non-market values. The value that you mentioned
that are realized by Rain, who is performing to earn revenue
and contributing to the Korean government, is a market val-
ue. But the duty of serving in the military and protecting the
nation is a non-market value. So if we are transitioning the
non-market value to a market value, then those people who
are actually going to the military will not be as committed
because they will feel like they are not going to the military

to protect the nation. They will feel that they are poor and
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that is why they are going to the military. So, in that sense,
can defensive power be stronger when the military service-
men are less committed to serve in the military? That is the

question that I would like to ask that gentleman.

Michael J. Sandel Speak directly to him, because he seems to be
swaying quite a lot of people, so here is your chance to per-

suade him. What do you say?

Audience Member #16 I am 19 years old and two years from
now, I will be going to the military. I am not a soccer player.
I am not a pop star like Rain. I am not going to be the ‘Korean
Idol’ so I, of course, would have to go and serve my military
duties. But, with the majority of people, I think it has to do
with the fact that people are overly egotistical. Now what I
mean by that is that you could feel relatively deprived be-
cause this other person is a very good singer so he doesn’t
have to go, but I have to go to the military and I have to suf-
fer for two years so it seems unfair. But we need a change
of mindset. Think of Rain. These are a very small number of
talented people. Only a handful of people are this talented

and they could use their capabilities to actually be more
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beneficial to our country, and that benefit is going to come
back to me because I am a citizen of this nation. So we are
not all on the same status or same level. You will feel rela-
tively deprived, but if you change your mindset, if you're a

little more generous, I think that it would not be an issue.

Audience Member #17 I understand what you said. But what we
are discussing is this: we are not talking about what is right
or wrong; what we are talking about is how much people
will be conceding, or be consenting, to a certain direction.
I think it is up to us to make that norm. As you have men-
tioned, if you are richer, let’s say you are a son of the Sam-
sung Electronics CEO, let’s say he donated 2 billion won and
he buys a jet plane, of course that’s going to be more help-
ful to our state than him coming to serve his military duties.
But it is not something that we should make a judgment on,
from the efficiency or utility perspective. As the professor
said, there is non-market value and market value. So, from
a long-term perspective, we have to think about Korea’s
national defense muscle. And we should not just give an
exception to a small number of people. We have to have a

broad mind and really have a high level of view on this so-
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ciety and really think about the implication that judgment
will have on our society as a whole. So giving exceptions to
small number of people, giving privileges, I don’t think it is

adequate or appropriate.

Michael J. Sandel Thank you for a really great argument. Well
done. What this last disagreement has brought out is an im-
portant feature of arguments, about markets, and where they
belong. One argument that we heard says the public good, the
common good, consists of the weighing or adding up of the
various contributions, including monetary contributions. The
competing argument says that we can’t compare the value of

all contributions in monetary terms alone.

The second argument says that there are certain values, non-
market values, in this case civic identity and civic obligation,
that can’t be reduced to market terms or to monetary terms,
and even if it is true that the poor of the society would benefit
from having that money more than they would benefit from
Rain’s actual military service, that everyone is required to per-
form that service is an expression of shared citizenship as a

non-market value.
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So that is the debate we have heard, and that’s the kind of de-
bate that is necessary anytime we are trying to decide where
market principles and money will serve the public good and
where they may crowd out non-market values worth caring
about. We've talked about many goods that money can’t buy.

We’ve also talked about many goods that money can but ar-

guably shouldn’t. And we've talked about the possibility that

sometimes markets change the character and meaning of the
goods they exchange, sometimes by corroding or crowding

out non-market values.

One important non-market value that markets and money
threaten to erode these days in our societies is a certain civic

good. Here is the risk. As money has come to buy more and
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more in recent decades and as inequality between rich and
poor has grown wider, there is a growing tendency—I certain-
ly see it in my country and, I think, in many democracies; you
will know better than I whether it is a risk in Korea—of the

rich and the poor to live separate lives.

Increasingly, we find that there are fewer and fewer public
occasions when people from different walks of life, different
social classes, meet one another, encounter one another in
the ordinary course of life, fewer class-mixing institutions. As
money buys more and more at a time of growing inequality,
we live and work and shop and play in different places. Rich
and poor children go to different schools. And this poses a

danger to our shared common life.

Democracy does not require perfect equality, but it does re-
quire that men and women from different backgrounds and
different classes encounter one another in public places and
learn to live with one another because this is how we learn
to live with our differences, how to argue together, how to
reason together, and how to respect one another. And so, the

danger of a market society, the danger of putting everything
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up for sale, is that we may find ourselves drifting apart, rather

than sharing a common life.

And so, the question about markets is not in the end only an
economic question. It’s really a question about how we want
to live together. What kind of society do we want to create?
One of the impressive features of Korean public life, to me
as a visitor in recent years, has been a growing debate about
the meaning of a fair society. Now, not everyone agrees about
what fairness means, not everyone has the same conception
of a fair society but the fact that you in Korea are debating
this question, as one of the central questions of politics, that

is a healthy sign for democracy.

As we've seen here tonight, fairness is one reason to debate
the role and reach of markets and money, but there is also the
question, not only of the fair society, but of the good society
and this goes to the second objection that some people raised:
to the use of money in markets. Not only that, in some cases
it can be unfair to the poor. If it's healthcare, for example, or
access to education, some people said money and markets

can also corrupt or erode the purpose, the higher purposes
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of these goods, the higher motivation of reading for the love
of it or, in this last discussion, the higher meaning of what it

means to be a citizen.

So we've considered—we’ve discovered really—two different
arguments for having a public debate, for questioning where
markets serve the public good and where they don’t belong.
The Korean public was asked in the Asan survey whether they

agree with the following statement: “These days, money gov-
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erns more of life and matters more than it should.” Do you
know what percentage of Koreans agreed with that statement?
What do you think? 91 percent, and in the U.S. it was only
slightly lower at 85 percent. So, there is a growing awareness

that money matters more in our society than it should. But,

what we have not yet seen in our public debates is a serious
discussion of why money seems to matter more, and a serious

debate about where markets and money belong and where

they may threaten important other goods.

Tonight, we have begun that debate, and listening to the de-

bate, listening to the arguments that we’ve had in this public

place, I am deeply impressed, not only by the quality of the
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arguments—I know you were all very smart when I came. I've
been impressed by something else, by the spirit of the debate,
by the spirit of mutual respect. Even where we had strong dis-
agreements, people were listening to one another, were taking
seriously the moral principles and arguments of one another.
This gives me hope that we can elevate the terms of public
discourse in democratic societies, in Korea, and I hope in my

country, and in democracies around the world.

There is great frustration today, in almost every democracy,
frustration about the low level, the low quality of public dis-
course. Too often, political parties and politicians, it seems,
don’t really address the questions that matter most, big ques-
tions about justice, and the common good, the role of mar-

kets, and what it means to be a citizen.

Tonight, you have offered, I think, a remarkable display, an
impressive example, of what reasoned, respectful, vigorous,
challenging public discourse can be. My hope is that what we
here have done tonight will be the beginning and an example
that can lift up the way we reason together in public life about

big questions that matter. If that’s true, then we here together

118

will have made a beginning toward renewing and reinvigorat-
ing democratic life and democratic citizenship itself, and for
that, and for your hospitality, I thank you very much. Thank

you.
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